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³5HDFKLQJ�WKH�ORVW��WKH�OHDVW�DQG�WKH�ORQHO\�ZLWK�WKH�*RVSHO�RI�/RYH�´ 

3DVWRU¶V�&RUQHU 
,Q�UHFHQW�\HDUV�WKHUH�KDV�EHHQ�DQ�LQFUHDVH�LQ�ZLGHVSUHDG�GUXJ�XVH�
DQG�DGGLFWLRQ�DFFRUGLQJ�WR�UHFHQW�SRVWV�RQ�WKH�1DWLRQDO�,QVWLWXWH�RQ�
'UXJ�$EXVH��1,'$��������PLOOLRQ�$PHULFDQV�DJHG����RU�ROGHU�
QHHGHG�WUHDWPHQW�IRU�DQ�LOOLFLW�GUXJ�RU�DOFRKRO�DEXVH�SUREOHP����WKDW�
P\�IULHQGV��LV�D�VHULRXV�SUREOHP�IRU�RXU�FRPPXQLWLHV�� 

1DWDVKD�7UDF\�LQ�DQ�DUWLFOH�VKH�ZURWH�VWDWHV�WKDW��³'UXJ�GHSHQG�
HQFH�DSSOLHV�WR�DQ\�GUXJ��LQFOXGLQJ�DOFRKRO��WKDW�LV�FRQVXPHG�UHSHDWHGO\�LQ�VSLWH�RI�
WKH�QHJDWLYH�FRQVHTXHQFHV�WKH�GUXJ�XVH�LV�KDYLQJ�RQ�WKH�OLIH�RI�WKH�GUXJ�XVHU�DQG�WKH�
OLYHV�RI�WKRVH�DURXQG�WKH�XVHU��'UXJ�GHSHQGHQFH�LQGLFDWHV�WKH�GUXJ�XVHU�LV�GHSHQGHQW�
RQ�WKH�GUXJ�HLWKHU�SK\VLFDOO\��SV\FKRORJLFDOO\�RU�ERWK�LQ�RUGHU�WR�IXQFWLRQ�LQ�HYHU\GD\�
OLIH�´�� 

7KHUH�DUH�PDQ\�JUHDW�SURJUDPV�RXW�WKHUH�VXFK�DV��VXSSRUW�JURXSV��LQ-SDWLHQW�SUR�
JUDPV��RXW-SDWLHQW�SURJUDPV�DQG�KDOI-ZD\�KRXVHV�WKDW�SURYLGH�JXLGDQFH�DQG�VXSSRUW���
+RZHYHU��WKHUH�DUH�DOVR�&KULVWLDQ�EDVH�SURJUDPV�WKDW�DUH�SURYLGLQJ�WKDW�VSLULWXDO�VXS�
SRUW�WKDW�RWKHU�SURJUDPV�GR�QRW�SURYLGH���7KHUH�KDYH�EHHQ�YDULRXV�ORQJLWXGH�VWXGLHV�
WKDW�KDV�GHPRQVWUDWHG�WKDW�&KULVWLDQ�EDVH�SURJUDPV�ZRUN���,Q������E\�WKH�RIILFH�RI�
+HDOWK��(GXFDWLRQ��DQG�:HOIDUH��+(:��E\�'U��&DWKHULQH�+HVV��UHSRUWHG�DQ�����FXUH�
UDWH�DPRQJ�IDLWK�EDVH�SURJUDPV��DQG�LQ������VWXG\�UHIOHFWHG�����RI�WKHUH�DOXPQL�
ZHUH�GUXJ�IUHH�DQG�����ZHUH�HPSOR\HG��SUDLVH�*RG���,I�\RX�KDYHQ
W�WULHG�D�&KULVWLDQ�
EDVHG�UHKDE�RU�VXSSRUW�JURXSV�JLYH�WKHP�D�FKDQFH���$OO�\RX�KDYH�WR�ORVH«�LV�\RXU�
DGGLFWLRQ� 

:LOIUHGR�,UL]DUU\��0�'LY��6HQLRU�3DVWRU 

-RQHV�3DUN�$UHD �0DUFK����� 

%HOLHI�WR�6HUYH 
7KH� KRQRU� RI� VHUYLQJ� RWKHUV� KDV� EHHQ� D� SDVVLRQ� RI� P\� FDUHHU�� ,W�
KHOSHG�PH�WR�EH�D�SRVLWLYH�LQIOXHQFH�RQ�FKLOGUHQ�DQG�DGXOWV�ZKR�DUH�
QRW�HDVLO\�PRWLYDWHG��(PSOR\PHQW�DW�WKH�&HQWHU�IRU�<RXWK�6HUYLFHV�
DQG�1HZ�<RUN�6WDWH�SURYLGHG�PH�RSSRUWXQLWLHV�WR�XVH�WKH�JLIWV�DQG�
VNLOOV� *RG� EHVWRZHG� RQ� PH� WR� WKH� EHQHILW� RI� RWKHUV�� 7KH� FXUUHQW�
LQWHQW�LV�WR�DSSO\�WKHVH�VNLOOV�ZKHUH�WKH\�FDQ�EH�WKH�PRVW�HIIHFWLYH��
D�FKXUFK�ZKRVH�PLVVLRQ�LQFOXGHV�WKH�&KULVWLDQ�EHOLHI�WR�VHUYH��� 

:H�DUH�ZRUNLQJ�ZLWK�SHRSOH�ZKR�GHVLUH�WR�RYHUFRPH�FKHPLFDO�DGGLFWLRQ�ZLWK�D�%LE�
OLFDO�EDVHG�VSLULWXDO�OLIH��5HFRYHU\�LV�DQ�LQWHQVH�SHUVRQDO�H[SHULHQFH�UHDFKLQJ�EH\RQG�
FKHPLFDO�DEVWLQHQFH��,W�EHJLQV�ZKHQ�D�SHUVRQ�DGRSWV�WUHDWPHQW��VXSSRUW�IURP�IDPLO\��
IULHQGV��DQG�PXWXDO�DVVLVWDQFH�JURXSV�LQWR�WKHLU�OLYHV�� 

:H�DVVLVW�ZLWK�WKH�&KULVWLDQ�FRPSRQHQW�RI�D�UHFRYHU\�SHUVRQ¶V�VSLULWXDO�MRXUQH\��7KH�
$GRQDL�'HSHQGHQF\�$ZDUHQHVV�3URJUDP��$'$3��ZRUNV�E\�SURYLGLQJ�VXSSRUW�VHU�
YLFHV�WR�LQGLYLGXDOV�ZKRVH�LQWHQWLRQ�LV�WR�DFKLHYH�DQG�PDLQWDLQ�D�OLIH�IUHH�RI�FKHPL�
FDO�GHSHQGHQF\�� 

$QGUHV�&XUEHOR��$GPLQLVWUDWRU�$VVLVWDQW���*UDQW�:ULWHU 



&RQWDFW�8V 

)RU�PRUH�LQIRUPDWLRQ�DERXW�RXU�VHU�
YLFHV�DQG�RXWUHDFKHV� 

$GRQDL�$VVHPEO\�RI�*RG�����������������
RI�5RFKHVWHU 
���-RQHV�$YH� 

5RFKHVWHU��1HZ�<RUN������ 

���������-���� 

DGRQDLDVVHPEO\��#JPDLO�FRP 

6XQGD\�%UHDNIDVW�#���-������$0���������������������
6XQGD\�&HOHEUDWLRQ�#����$0��������������������
0RQGD\�%LEOH�&ODVV�#���$0���������������������
0RQGD\�/HDGHUVKLS�&ODVV�#������30���������������������������������������������
7XHVGD\�6XSSRUW�*URXS�#���30�����������������������������������
7KXUVGD\�6XSSRUW�*URXS�#������30 

 

³5HDFKLQJ�WKH�ORVW��WKH�OHDVW�DQG�WKH�ORQHO\�ZLWK�WKH�*RVSHO�RI�/RYH�´ 

�$'$3��������������������������
$GRQDL�'HSHQGHQF\�
$ZDUHQHVV�3URJUDP 

:H� XVH� VSLULWXDO� SULQFLSOHV�
WKURXJK� &KULVW� 	� WKRVH� ZKR�
KDYH� UHFRYHUHG� XVLQJ� WKHVH�
VDPH�WRROV��,Q�WXUQ��ZH�JHW�WR�
OLYH� D� OLIH� WKDW� LV� IUHH�RI�2OG�

7UDXPD�	�3DLQ��5HFRYHU\�FDQ�PHDQ�GLIIHUHQW�
WKLQJV� WR�GLIIHUHQW�SHRSOH��%XW� WKH�SDWK�RI� UH�
FRYHU\�ZLWK�&KULVW� LV�D� MRXUQH\� WKDW� HYHU\RQH�
KRSLQJ�WR�UHFRYHU�IURP�$1<�DGGLFWLRQ�VKRXOG�
WDNH��,W¶V�WKH�RQO\�ZD\�WR�WUXO\�PRYH�RQ�IURP�D�
OLIH�RI�GHVWUXFWLRQ�WR�D�OLIH�RI�KHDOWK��KDSSLQHVV�
	� VSLULWXDO� IXOILOOPHQW�� 7KH� SDWK� WDNHQ� ZLWK�
*RG� DV� RXU� WUXH� KLJKHU� SRZHU� LQ� UHFRYHU\� LV�
WKH�RQO\�ZD\� WR�QR� ORQJHU�EH�%URNHQ��%XVWHG�
	�'LVJXVWHG��:H�VWDUWHG�VPDOO� LQ�RXU�JURXSV��
EXW� WKH� OLYHV� WKDW�KDYH�FKDQJHG�IRU� WKH�EHWWHU��
LV� VRPHWKLQJ� LQFUHGLEOH� WR� VHH� ILUVWKDQG�� :H�
DUH�JURZLQJ�GDLO\�LQ�UHFRYHU\� 

6KDQH�%XVK��3URJUDP�&RRUGLQDWRU� 

3UDFWLFDO�(YDQJHOLVP 
6DWXUGD\��)HE��WKH����ZH�KDG�D�WHDP�FRPSULVHG�RI�PHPEHUV�
RI� RXU� UHFRYHU\� JURXS�� SUHSDUH� &DUH� 3DFNDJHV� ZLWK� SHDQXW�
EXWWHU� VDQGZLFKHV�� D� GULQN�� FRRNLHV�� KDQG� ZDUPHUV�� LQIRU�
PDWLRQ� RQ� VHUYLFHV� WKH\� FDQ� XVH� DQG� �� SDLUV� RI� VRFNV� �2XU�
WHDP�ZHQW�RXW�DIWHU���SP�KLWWLQJ�WKH�VWUHHWV���E\���JLYLQJ�RXW�
WKHVH�&DUH�3DFNDJHV� WR� WKH� ORVW�� WKH� OHDVW� DQG� WKH� ORQHO\� LQ��
KLJK�DUHDV�ZKHUH�ZH�KDYH�WKH�KLJKHVW�UDWH�RI�SURVWLWXWLRQ�DQG�
KRPHOHVV� �:H�JDYH�RXW����&DUH�3DFNDJHV�WKDW�QLJKW� � 

2Q� WKH� IROORZLQJ�GD\��)HE�����ZH�KDG����KRPHOHVV�FRPH� LQ�
IRU� )5((� EUHDNIDVW�� ZKLFK� ZH� SURYLGH� HYHU\� 6XQGD\� PRUQ�
LQJ� � 2QH� IDPLO\� LQ� SDUWLFXODU�� ,� VSRNH� ZLWK� DQG� DVNHG� WKHP�
KRZ�WKH\�IRXQG�RXW�RI�WKH�EUHDNIDVW�DQG�WKH\�VKDUHG�WKDW�WKH\�
KDG� UHFHLYHG� D� &DUH� 3DFNDJH� IURP� VRPHRQH� WKH� SUHYLRXV�
QLJKW�RQ�WKH�VWUHHW���7KH\�ZHUH�VR�EOHVVHG�WKDW�WKH\�ZHUH�FU\�
LQJ�RI�-R\�WKDW�ZH�ZHUH�DEOH�WR�KHOS�WKHP�� 2XU�*RG�ZLOO�PRYH�
PRXQWDLQV�IRU�RQH�SHUVRQ«�DQG�RQH�IDPLO\���    

0DUFK����� IURP���–� ��ZH�ZLOO� EH�ZRUNLQJ�ZLWK� WKH�1HZ�<RUN�
6WDWH�+HDOWK�'HSDUWPHQW�DW�RXU�IDFLOLWLHV�����-RQHV�$YH���ZHUH�
PDQ\�KRPHOHVV�IRONV�ZLOO�EH�FRPLQJ�WR�JHW�WHVWHG�IRU�GLVHDVHV�
DQG� DW� WKH� VDPH� WLPH�ZH�ZLOO� EH� RIIHULQJ� WKHP� D� QLFH� ZDUP�
PHDO� DV� ZHOO� DV� JLYLQJ� WKHP� D� &DUH� 3DFNDJHV� VR� WKH\� FDQ�
WDNH� ZLWK� WKHP�� � ,� ZDQW� WR� WKDQN� WKHVH� FRPSDQLHV�� &+(3��
5RFKHVWHU�0LOOZRRG�IRU�SDUWQHULQJ�ZLWK�XV�DV�WKH\�KHOSHG�XV�WR�
FRQGXFW�3UDFWLFDO�(YDQJHOLVP�LQ�WKHVH�QHHGHG�DUHD��� 

&RXQVHOLQJ�6HUYLFH�� 
&RXQVHOLQJ� FDQ� KHOS� WKH� LQGLYLGXDO� LGHQWLI\��
FODULI\�� DQG� PRVW� RI� WKH� WLPH� HYHQ� VLPSOLI\�
SUREOHPDWLF� WKRXJKWV� RU� IHHOLQJV�� 6RPHWLPHV� LW�
FDQ�EH�GLIILFXOW��WR�EHJLQ�FRXQVHOLQJ�GXH�WR�IHDUV�
RU� IHHOLQJV� RI� HPEDUUDVVPHQW�� � 7KH� SXUSRVH� RI�
FRXQVHOLQJ� 

�-�%UHDN�IURP�ROG�SDWWHUQV�RI�EHKDYLRUV��HQDEOH�WKH�LQGLYLGXDOV�WR�OLYH�
D�SURGXFWLYH�DQG�VDWLVI\LQJ�OLIH����-�,PSURYLQJ�FRSLQJ�VNLOOV��KHOSLQJ�
LQGLYLGXDOV� FRSH� ZLWK� QHZ� VLWXDWLRQV� DQG� FKDOOHQJHV�� �-� (QFRXUDJH�
GHFLVLRQ� PDNLQJ�� SURYLGH� WKH� LQGLYLGXDO� ZLWK� DOWHUQDWLYHV� WR� PDNH�
JRRG�GHFLVLRQV���-�(QKDQFH�UHODWLRQVKLSV���-�$VVLVW�WKH�LQGLYLGXDOV�WR�
UHDOL]H�WKHLU�IXOO�SRWHQWLDO��� 

&RXQVHOLQJ�FDQ�KHOS�\RX�ZRUN�ZLWK�LVVXHV�RI�VHOI-HVWHHP�DQG�FRQIL�
GHQFH� 

7KH�:RUG� VD\� LQ�3URYHUEV� ������ ³:KHUH� WKHUH� LV� QR� JXLGDQFH�� D�
SHRSOH�IDOOV��EXW�LQ�DQ�DEXQGDQFH�RI�FRXQVHORUV�WKHUH�LV�VDIHW\�´�DOVR�
LQ�,VDLDK�������³6R�GR�QRW�IHDU���IRU�,�DP�ZLWK�\RX��EH�QRW�GLVPD\HG��
IRU� ,�DP�\RXU�*RG��,�ZLOO�VWUHQJWKHQ�\RX�� ,�ZLOO�KHOS�\RX��,�ZLOO�XS�
KROG�\RX�ZLWK�P\�ULJKWHRXV�ULJKW�KDQG�´ 

*ODG\V�,UL]DUU\��06��('����([HFXWLYH�$GPLQLVWUDWRU���&RXQVHORU 


